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Updating Our Values

Presenter
Presentation Notes
As we emerged from the pandemic in late 2021, and approached the final year of the then current corporate planning cycle, it was a timely opportunity to reconsider our ambitions, and a transitional plan was put in place for 2022, as part of the journey towards the next five year planning cycle to steer us through to 2027. The result is GLL2027 – our new 5 year Corporate Plan which covers the years 2023 - 2027.As part of the review it was agreed that our Purpose and Mission remain appropriate, but that we should take the opportunity to agree a new set of six organisation values - and use them to frame our ambitions and drive change, and give real meaning to being a ‘values driven’ organisation.Our six new values are:•	Partner of Choice; •	Customers and Communities at Our Heart; •	Tackling Health Inequalities; •	Respecting the Planet; •	More Than a Job; •	The Better Way of Doing Business.



Partner of Choice

Presenter
Presentation Notes
Urdd – apprentice providerWelsh blood service – regular bookings at eastern, Western starting at PentwynNHS – public health wales partnership workingArts Active – pathway from NHS cohortsHMP – 6K funding for usage by offenders at EasternwRU – support for Fit & Fed



Customers and Communities at 
our Heart

.

KEY FOCUS GROUPS
• Women & Girls
• Ethnic minority provision
• LGBT
• Children
• Young offenders
• Health
• Refugees
• Disability groups

Presenter
Presentation Notes
GLL sports foundation 65 athletes for awards ceremony in MayAnna Hursey GSF Athlete at EasternAjax/womens only track day



Respecting the Planet

Presenter
Presentation Notes
Lowering pool & air temperatures (energy costs)Increase recycling waste & reducing general wasteLED light worksCO2 reduction Solar Proposals



Tackling Health Equalities

Presenter
Presentation Notes
Junior fitness classesGrowing swim school programme 4563 headsFamily fitness classes/adult & child gym sessionsStarting blocks in partnership with Welsh Athletics



More than a job  

Presenter
Presentation Notes
Urdd apprenticeships – NPLQ, STA award, both completed, FI to doNHS have trained GLL staff in level 4 Cancer rehab, & Tai ChiPM has hosted employee forum12 staff have completed NPLQ renewal10 staff have completed PPO courseGLL living wage employer



Better Way of Doing Business

Presenter
Presentation Notes
Attendances 87% of 2019Swimming lessons 4563 headsH&F memberships 8150Energy consumption down, costs up



Membership Numbers
Centre Dec-22 Mar-23

Heads Movement Dec -
March % Movement

Eastern Leisure Centre 1,184 1,311 113 9.54%
Fairwater Leisure Centre 1,040 1,085 32 3.08%
Llanishen Leisure Centre 1,730 1,822 74 4.28%

Maindy Centre 1,640 1,836 161 9.82%
Penylan Library & Community Centre 298 319 18 6.04%

STAR Hub 562 599 36 6.41%
Western Leisure Centre 981 1,178 177 18.04%

Total 7,435 8,150 611 18.04%

Centre Mar-19 2023 v 2019 2023 v 2019 %
Eastern Leisure Centre 1289 22 102%

Fairwater Leisure Centre 1340 -255 81%
Llanishen Leisure Centre 2677 -855 68%

Maindy Centre 2946 -1,110 62%
Penylan Library & Community Centre 401 -82 80%

STAR Hub 570 29 105%
Western Leisure Centre 1287 -109 92%

Total 10,510 -2,360 78%

Presenter
Presentation Notes
Strong membership Growth During January to March  and we now need to try and maintain this as we move into the Spring and SummerMembership at 78% of 2019. Strong Numbers at Eastern, Western and Star but competition has slowed numbers at Llanishen and Maindy



Membership Breakdown

Presenter
Presentation Notes
Large number of discounted members spread across GP referral, Corporates, Concessions Students, Juniors etc.



Membership Breakdown

Presenter
Presentation Notes
56% of members are female. A fair spread of members across age groups. Ethnicity and disability stats are heavily affected by the number that actually answer. Around 2% of total base



Swim School Numbers

.
Centre March 2019 Heads March 2022 Heads March 2023 Heads

Eastern Leisure Centre 418 1,091 1082
Fairwater Leisure Centre 481 540 505
Llanishen Leisure Centre 997 1,101 1271
Maindy Leisure Centre 660 635 704

Pentwyn 880 0 0
Star Hub 285 381 413

Western Leisure Centre 666 541 588
Cardiff 4387 4,289 4563

Centre 2023 v 2019 2023 v 2019 %
Eastern Leisure Centre 664 259%

Fairwater Leisure Centre 24 105%
Llanishen Leisure Centre 274 127%
Maindy Leisure Centre 44 107%

Pentwyn -880 0%
Star Hub 128 145%

Western Leisure Centre -78 88%
Cardiff 176 104%

Presenter
Presentation Notes
Strong performance in Swim School and we are 4% up on the 2019 base position



Lesson and Course Breakdown

.

Presenter
Presentation Notes
Majority of lessons are Junior lessons and wet lessons. 12% are concessionary



Lesson and Course Breakdown

.

Presenter
Presentation Notes
Again Ethnicity and disability stats are heavily affected by the number that actually answer. 



55550
48705
6845
114%
Fairwater Leisure Centre
39491
42864
-3373
92%
Llanishen Leisure Centre
81491
100934
-19443
80%
-39437Maindy Leisure Centre
61575
75800
-14225
81%
Penylan Library & Community Centre
10160
13729
-3569
74%
STAR Community Hub
20225
19127
1098
105%
Western Leisure Centre
43627
50178
-6551

Usage
2019/20 2020/21 2021/22 2022/23 2023 % of 2022 2023 % of 2019

Eastern 161,176 9,815 156,352 202,285 129% 126%
Fairwater 151,075 11,718 118,397 144,268 122% 95%
Llanishen 338,940 14,146 264,083 308,063 117% 91%
Maindy 235,225 20,105 197,584 235,741 119% 100%

Pentwyn 187,549 6,045 22,678 30,271 133% 16%
Penylan 41,441 664 24,448 35,497 145% 86%

Star 73,041 5,402 66,922 72,171 108% 99%
Western 169,303 4,404 109,048 156,005 143% 92%

Total 1,357,750 72,299 959,512 1,184,302 123% 87%

Presenter
Presentation Notes
Everywhere up on 2022 so recovery is still moving forward. 87% of 2019. If you remove Pentywn it is at 99%



From Saturday 1st April, the junior membership (pre-paid and P&P) will be extended to include customers aged 
11-17.

Existing junior members will be able to remain on this membership until they turn 18 if they wish, although will 
be able to upgrade to a student or full adult membership if they would like to have full access.
New customers aged 16 and 17 will also be able to join this membership, but will only have access to junior 
gym and junior classes they should be encouraged to join on a student or adult membership to gain full access 
if afle.

Following the expansion of the membership, the following changes to junior sessions will be made:

Annual User Survey 2022

Presenter
Presentation Notes
Few User Survey Stats. 75% of respondents were female Majority of respondents 35+, Mix of Employment statuses



From Saturday 1st April, the junior membership (pre-paid and P&P) will be extended to include customers aged 
11-17.

Existing junior members will be able to remain on this membership until they turn 18 if they wish, although will 
be able to upgrade to a student or full adult membership if they would like to have full access.
New customers aged 16 and 17 will also be able to join this membership, but will only have access to junior 
gym and junior classes they should be encouraged to join on a student or adult membership to gain full access 
if afle.

Following the expansion of the membership, the following changes to junior sessions will be made:

Annual User Survey 2022

Presenter
Presentation Notes
Majority of customers happy with Staff, Cleanliness, Customer information and opening timesMain respondents from the 3 core active of gym, swim and classes



From Saturday 1st April, the junior membership (pre-paid and P&P) will be extended to include customers aged 
11-17.

Existing junior members will be able to remain on this membership until they turn 18 if they wish, although will 
be able to upgrade to a student or full adult membership if they would like to have full access.
New customers aged 16 and 17 will also be able to join this membership, but will only have access to junior 
gym and junior classes they should be encouraged to join on a student or adult membership to gain full access 
if afle.

Following the expansion of the membership, the following changes to junior sessions will be made:

Annual User Survey 2022

Presenter
Presentation Notes
Majority of customers happy with instructors, Customer experience, equipment and activities.Repspondants were all fairly active



From Saturday 1st April, the junior membership (pre-paid and P&P) will be extended to include customers aged 
11-17.

Existing junior members will be able to remain on this membership until they turn 18 if they wish, although will 
be able to upgrade to a student or full adult membership if they would like to have full access.
New customers aged 16 and 17 will also be able to join this membership, but will only have access to junior 
gym and junior classes they should be encouraged to join on a student or adult membership to gain full access 
if afl.

Following the expansion of the membership, the following changes to junior sessions will be made:

Income

Total 2019 2022 2023 % v 2019 % v 2022
Main £1,190,836 £1,385,250 £1,583,400 133% 114%

Junior £1,438,404 £1,845,260 £2,286,846 159% 124%
Health and Fitness £3,017,664 £2,498,293 £2,686,305 89% 108%

Presenter
Presentation Notes
Review of main income codes shows that Main Code (Pool, Facility Hire, Sports Halls etc) are ahead of 2019 levels as Junior (lessons and courses and Parties)Health and fitness still down on 2019 but moving forward on 2022



Utility Costs
Overall our utility costs went up a massive 72% on electricity and 164% on gas between 2019 and 2022. This 
meant the leisure centre’s utility costs increased by a massive £564k in 2022 and we are expecting them to rise 
again in 2023 by a further £214k. 

Cardiff 2019 2022 Variance £ Variance %
Electricity (30001) £317,771 £547,575 £229,804 72%

Gas (30002) £204,031 £538,731 £334,700 164%

Cardiff 2022 2023 Variance £ Variance %
Electricity (30001) £547,575 £697,282 £149,707 27%

Gas (30002) £538,731 £603,768 £65,037 12%

Presenter
Presentation Notes
Utility Costs still a major issue/concern



Mitigations
The actions taken so far to mitigate
• Main swimming pools and teaching pools temperatures have been lowered by 1c

• Poolside air temperature has been lowered by 2c

• Use of air conditioning has been scaled back significantly

• We are now using energy efficient light bulbs throughout the leisure centre

• We are using pool covers to retain the heat within the pools

• Swimming pool programmes and building opening hours have been reduced

• Energy Audits regularly completed to review consumption



Consumption
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Presenter
Presentation Notes
Electric consumption reduced by 193,000. 77KGas consumption reduced by 515,000. 51K



From Saturday 1st April, the junior membership (pre-paid and P&P) will be extended to include customers aged 
11-17.

Existing junior members will be able to remain on this membership until they turn 18 if they wish, although will 
be able to upgrade to a student or full adult membership if they would like to have full access.
New customers aged 16 and 17 will also be able to join this membership, but will only have access to junior 
gym and junior classes they should be encouraged to join on a student or adult membership to gain full access 
if af

Following the expansion of the membership, the following changes to junior sessions will be made:

GLL So Far
2017/2018 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

Total Income 6,007,338 5,941,584 6,258,764 904,241 4,627,485 5,992,561 £6,428,572 £6,920,172
Total Expenditure 7,790,485 7,839,247 7,495,267 4,748,271 6,079,481 6,895,451 £6,945,451 £6,635,451

Cost of Service (3,798,788) (3,014,266) (2,752,588) (86,202) (231,393) (1,438,868) (982,729) (181,129)

• Leisure Costing Circa 4M pre GLL
• Cost of Service moved forward by 2.4m
• No Management fee so no cost to the council
• Pandemic and Energy Costs have severely affected progress to a £0 cost of service
• Next couple of years key to creating a sustainable leisure model for the long term.



From Saturday 1st April, the junior membership (pre-paid and P&P) will be extended to include customers aged 
11-17.

Existing junior members will be able to remain on this membership until they turn 18 if they wish, although will 
be able to upgrade to a student or full adult membership if they would like to have full access.
New customers aged 16 and 17 will also be able to join this membership, but will only have access to junior 
gym and junior classes they should be encouraged to join on a student or adult membership to gain full access 
if af

Following the expansion of the membership, the following changes to junior sessions will be made:

Future Finances
Items to reduce deficit Full Year Benefit Monthly Benefit

Play Product £72,000 £6,000

Indoor Golf Product £200,000 £16,667

Active Reality £18,000 £1,500

4% HF Growth £96,000 £8,000

8% SS Growth £105,600 £8,800

Solar Works £180,000 £15,000

Utility Rate Drop (10%) £130,000 £10,833

Total £801,600 £66,800



Future Options
Capital Investment into underused areas to generate commercial products to support the standard leisure offer.



QUESTIONS ?
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